


OUTPLACEMENT SERVICES TRAINING AND DEVELOPMENT

Change is on the horizonMaximise the potential
and you want to take  of existing staff
care of your people

Changes in market conditions can necessitatéA successful services organisation needs to

a change to a rm’s team structure which can adapt its services to match client expectations
include downsizing and job losses at all levelsand keep up to date with market trends.

How a professional services rm manages theBeveloping staff to re ect and implement
changes can directly impact on its employmenthange is to ensure better return on investment
brand in the market; especially as a large and a highly skilled workforce.

percentage of professional services employeeg training and development programmes

remain within the sector. allow rms to upskill, retrain or cross train their
Seldon Gill's outplacement services allow  staff making them a more ef cient resource and
rms to manage this transition and ensure  providing the rm with much needed ‘back-up’;
staff are given the best possible chance to gai@specially in times of staff changes or transition.

further employment. We work exclusively s training is led by experienced trainers with

in professional services so we know that professional services industry experience and is

outplacement for professional services gy ctured to individual requirements and each
specialists requires a speci ¢ understanding of, ;s pusiness strategies.

their skills and experience and how they can be _
translated to maximise career opportunities. OUT €Urrent programmes include:

Core services available are: @ Transition to management

Managing the media and pro le

o Tailored career transition service speci cally” V'&" _
raising strategies

targeting individual skills and experience led
by consultants with professional services < Team building and planning
industry experience

o]

Introduction to professional services
2 Resume development

o

Effective bid and tender management
o Successful interview technique

e}

Practice group planning
e Retraining assessment

o]

CRM planning
2 Job nder service

o]

Effective sales strategies
o Career counselling

* A survey of Seldon Gill candidates revealed that 58% of them
expected that they would remain working in professional services
within the next 5 years. Only 4% would actively seek employment
outside the sector.

MENTORING AND COACHING PEER TO PEER SEMINARS

Support your Keep in touch with
Managers Industry peers and
learn to stay ahead

Succeeding at management level in professioRabfessional services specialists in business

services requires special skills and well support roles often work in tight teams.
developed personal attributes. Structured Great for ef ciency but restrictive on creativity
mentoring and coaching sessions with and the ability to stay abreast of industry

experienced senior managers who have learneile developments.

through experience can assist managers to - gpeci cally tailored to niche markets, our
perform better and develop them to their full
potential. We offer a range of services aimed
at brokering mentor arrangements with
industry experts as well as fully developed
executive coaching.

‘Peer to Peer’ seminars and events can provide
essential training and development, and,
networking and information sessions to ensure
your staff have access to industry trends and
key market data. Facilitated by industry and
sector experts, Seldon Gill host these seminars
regularly throughout the year.

These services include:

e Tailored executive coaching for speci c
career goals @ Roundtable programmes targeting

e Mentoring introduction and facilitation professional services issues

" Q i i
o Career transition Senior networking events

@ Access to industry research and

o Project management assistance
benchmark reports



